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Mindset Logistical
Norms Norms

@ Listen Attentively @ Take Care of Your Needs
Remain Open-Minded to Hold Comments and
New ldeas and Structures Questions

Engage Fully and Reflect on One Mic- One Speaker at a
your Practice Time




Today's

Part 1: Introduction to MTSS
- The Why Behind MTSS
ldentities in the Classroom
- Your Tiers, Grass Valley
BREAK
Part 2: Making It Happen
- Teaming
Resource Mapping

- Monitoring Student Data



A Learn the foundational structures of MTSS

/ Formulate an understanding of how you and your students

Today's
Objectives

fit into the Grass Valley MTSS System

Plan to use monitoring tools to track student progress




Who are we?




We are layered.




self-Reported Grades

Teacher credibility

Feedback

The Research Scope

1000~ 50,000~ 240,000,000+

meta-analyses studies students

levo
b
Decreased ‘ A

Effect Size Common Scale Influences On Achievement

Classroom Management

Typical "
Effect Size i %

0.40

Cooperative Learning

Enhanced




We are layered. So are our students.




We are
all
layered.

Language Folklore

: Dress
Fine arts

Literature

Holida d festival
olidays and festivals Eood

' Beliefs and assumptions
Fanmuly roles

Self-concept

Relation to authonty
Core values

B'( < <
R, 1ases Body language

_ Interpretations Concept of cleanliness
Beauty 1deals

_ Family values
Attitude toward school Gender roles

Approaches to health and medicine Humor

Rules of conduct

Concept of justice Notions of modesty

Pride
_ _ Competitiveness
Attitude toward the environment
Expectations
Childrearing practices

Work ethic

Thought patterns Gestures

Personal space Aesthetics
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All Means All

Family & Community Administrative Integrated Education Inclusive Policy
Engagement Leadership Framework & Practice
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Federally

Statewide

Countywide

Districtwide

Schoolwide



The Moving

Aligned Culture:

Parts are Still Mission + Visior

Con neCted Aligned \ Aligned
Structures: Purpose:
Healthy Educational
Spaces e Supports

Aligned Aligned

. Strategies: Mindsets:

Engagement Growth




Multi-Tiered Systems of Support

Tierl 80%

Academics SEL Behavior



MTSS: Screeners for All Students

Academics SEL Behavior



MTSS: Who & What

Supplemental Classroom Teachers,
Curriculum for 5% Specialists
targeted individuals Tier 3

Supplemental Classroom

Curriculum for Teachers, maybe

targeted groups specialists
Differentiated Tier1  80% Classroom
Core Curriculum Teachers

What is taught? Who supports?



Multi-Tiered Systems of Support

0 |\

Academics SEL Behavior



MTSS is a n'”

10

Vehicle for
Social Justice

"MTSS Is an ideal framework for
school systems because It
relies on quality universal

Instruction and preventative A" students CcCan

proactive methods, while

roviding increasingly strateqgic i
providing gly strateg ol achieve

supports for students as their

needs become more severe." } to hig h |eve|S.

-A. Clark and K. Dockweller



The Power

of Yet
They are not at grade
level...yet.
They are not following | AI I students

rules...yet.

can achieve

They are not ready for the

real world...yet. to high Ievels.




Intersectionality with students

How my
Elements of My Values Growing My Values Now What my schoaol students/families How this difference

Culture Up values values might be Creates Conflict
different

Appropriate Voice
level/language

Appropriate
Space/proximity

Aftitudes tfowards
time

Appropriate
response to insults

Family Ties




The Grass
Valley

Triangle -

Tierl 49%

I-Ready ELA







Placement by Domain

Phonics (PH

High-Frequency Words (HFW
Vocabulary (\

Comprehension: Literature (LIT

Comprehension: Informational Text

Data Dive

School Overall Grade-Level Placement '/

Bell Hill Academy /7 N 34%
GRASS VALLEY CHARTER
HISSSSSSS SIS s NN A%
SCHOOL
LYMAN GILMORE o
/7 BN NN AN 6
MIDDLE SCHOOL
MARGARET SCOTTEN
/7 N 23%

SCHOOL

20%

21%

19%

21%

34%

26%

22%

40%

10%

13%

12%

Phonological Awareness (P4 o

3%

2%

26%

3%

I-Ready ELA by Site

Students
Assessed/Total

178/200

485/515

467/537

365/420



Students

Grade Overall Grade-Level Placement 7 ® N Assessed/Total
Grade K /7 40% 36% 24% 0% 0% 128/158
Grade 1 /77777 N 25% 16% 55% 4% 0% 170/200
Grade 2 /777 ] 25% 11% 47% 18% 0% 178/191
Grade 3 /A N 35% 27% 17% 16% 5% 166/179
Grade 4 /777 NN 33% 20% 35% 4% 8% 167/178

Grade 5 v/ /777770 B NN\ 20% 23% 28% 18% 11% 168/180
Grade 6 W/ /A B NN\ % 13% 19% 16% 12% 165/189
Grade 7 /7 BEEENNNNNNNANNNNN 22% 20% 17% 10% 31% 192/207
Grade 8 /7 BENNNNNNNNNN] 28% 21% 19% 6% 26% 161/190




The Grass
Valley

Triangle -

Tierl 36%

I-Ready Math







Placement by Domain

Number and Operations (NO)
Algebra and Algebraic Thinking (ALG)

Measurement and Data (MS)

Geometry (GEO)

Students
Assessed/Total

Data Dive i-Ready Math by

Overall Grade-Level Placement

Bell Hill Academy 21% 22% 45% 10% 2% 180/200

GRASS VALLEY CHARTER

24?-"-: 23‘?-‘3 41 u.-'rﬂ ?Eﬁ: SI:.II:': 48{:” 51 5
SCHOOL

LYMAN GILMORE
MIDDLE SCHOOL

MARGARET SCOTTEN

N

NN
B N ANANANNNN 10% 16% 33% 13% 28% 448/537
SCHOOL m—

18% 13% 92% 14% 3% 356/420



Data
Dive

I-Ready
Math
by Grade

Grade K

Grade 1

Grade 2

Grade 3

Grade 4

Grade 5

Grade 6

Grade 7

Grade 8

Overall Grade-Level Placement
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45%

23%

13%

20%

18%

15%

14%

11%

18%

10%

15%

18%

23%

22%

28%

14%

17%

37%

28%

43%

48%

26%

31%

35%
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18%

13%

13%

14%

E rf'“’n::

0%

1%

6%

14%

18%

28%

29%

Students

Assessed/Total

126/158

166/200

175/191

165/179

167/178

169/180

159/189

169/207

168/190



What do
students
need?




The Grass

2+
Va I Iey suspensions
Tria N g Ie 1 suspension

Tier 3 1.85%

Tier2 3.56%

No .
suspensions




Data Dive

Suspensions
by site

Suspension/Repeat students and Students with 1 or More

80

60

40

20

B Unduplicated [ Duplicated 1+

Bell Hill Academy

Grass Valley Charter

School

Lyman Gilmore

Margaret Scotten



What do
students
need?




Break



http://www.youtube.com/watch?v=yxu0qHbG_2c

Today's

Part 1: Introduction to MTSS
- The Why Behind MTSS

ldentities In the Classroom

-Your Tiers, Grass Valley

SBREAK

Part 2: Making it Happen
- Teaming

Resource Mapping

- Monitoring Student Data



A Learn the foundational structures of MTSS

/ Formulate an understanding of how you and your

Today's
Objectives

students fit into the Grass Valley MTSS System

II Plan to use monitoring tools to track student
]

progress
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Hattie:

: : Collective Teacher Efficacy
RelatlanShlps Domain. School

Sub-domain. Leadership
Matter

Mean Effect Size # of Meta Analyses # of Studies

1.57 1 26

Description of research.

Collective teacher efficacy (CTE) is the collective belief of the
staff of the school/faculty in their ability to positively affect
students. CTE has been found to be strongly, positively
correlated with student achievement. A school staff that
believes it can collectively accomplish great things is vital for
the health of a school and if they believe they can make a
positive difference then they very likely will.



Longevity




Tiered Teams

Tier 3 PBIS Team

Tier 2 PBIS Team

Grade Level Teams

Grade Level Team,

Tier 1 PBIS Team

Guiding Coalitions
Academics SEL Behavior



Teaming &
The idea that you won't be punished when

you make a mistake.

Creativity Amygdala Function

Trust Persistence

Moderate Risk-Taking Disengagement

Speaking your mind Blame



Determine the Team

Establish the Purpose

Develop the Meeting Structure
Determine Communication
Structures

Convene

https://bit.ly/37mzZXr7
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Transformation Teaming Administration Checklist
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https://drive.google.com/file/d/1TgYYIY7l5ApsA9sOgqnaecW94PbXlAYb/view?usp=sharing

. Determine the Team

o Which teachers and which specialists
o Administration

o Roles

. Establish the Purpose

o The goal of this team is to...

- Develop the Meeting Structure

o Who does what and when

. Determine Communication Structures

o How will the information be shared?

. Convene- Optimistic Closure

%08 Transfermation Teaming
Meoating Notes

Maating thie: Date:

Mame of

Before the Meeting



https://drive.google.com/file/d/1vpmEIN09JZP04C_xP2QjhxAzvqubuEYT/view?usp=sharing

Transformation
Teaming

What is a leverage point at your site?

Which teams already exist?




Resource
Mapping

Tiers

Summary of Resources

Tier 1: Universal/Core

Tier 2:
Selected/Strategic

Tier 3:
Targeted/Intensive

S
c&"s\

Position

Grade
Level

Committees Strengths/

Skills

Extra Training
Received

Additional
Information

&



https://docs.google.com/document/d/180T5Ym5X_VAgw-lWAkfrBO9ICLRH6l7pAr_H2KmEt1k/edit?usp=sharing
https://docs.google.com/document/d/180T5Ym5X_VAgw-lWAkfrBO9ICLRH6l7pAr_H2KmEt1k/edit?usp=sharing
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| know indicators for
student proficiency.




. Get to know the student for at
least 3 weeks

. Indicator shows need

. Check previous interventions

.- Implement differentiation of
the Core for 3-6 weeks

. Update documentation on
success of intervention

o Continue

o Modify/Intensify

The Power of Yet

We track progress through
a system of support.



Whole Class/Grade

phonics needs

Student Grade/ Concern Intervention | Progress Goal | Who responsible Follow-up
Teacher
Example: Jamal Smith 2t Jones iReady- £+ grade SIPPS Fass 4/5 Ms. Jones (teacher] 5 weelks- 8/21/21
levels below:, mastery tests

Data Collected:



https://docs.google.com/document/d/1p6vtzpAebUprdzMgxjW30s2cE0gTzTHZFZF6ivcuQGA/edit?usp=sharing

Whole Class- Groups, Reading
Indicator: 2 grade levels below

Phonics

Phonemic Awareness

Vocabulary

Comprehension

Example:
Jake L.
Francis W.
Laldya G.
Angelo J.

Intervention

Intervention

Intervention

Intervention

SIPRS, Beginning

Progress Goal

Progress Goal

Progress Goal

Progress Goal

Fass % mastery tests

Who Responsible

Who Responsible

Who Responsible

Who Responsible

Ms. Jones, classroom teacher

Follow-up

Follow-up

Follow-up

Follow-up

6 weeks, 9/21/21

Progress Monitoring

Progress Monitoring

Progress Monitoring

Progress Monitoring

Jake- Met

Francis- Didn't meet
Laliya- Met

Angelo- Met



https://docs.google.com/document/d/1p6vtzpAebUprdzMgxjW30s2cE0gTzTHZFZF6ivcuQGA/edit?usp=sharing
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Summary

¢ »
A child needs to be met where they are Tw

P
Teams are change lasters G><D

Documentation is necessary -




Next Steps

* Meet In Guiding Coalitions

* Bulld a team

* Look at the data

* Map Resources

* Make a plan to track interventions




Contact

Christine
Flok

610.535.9254

christine.flok@gmail.com




