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Mindset 
Norms

Logistical
Norms

Remain Open-Minded to 

New Ideas and Structures

Engage Fully and Reflect on 

your Practice

Hold Comments and 

Questions 

One Mic- One Speaker at a 

Time

Listen Attentively Take Care of Your Needs



Today's 
Agenda

Part 1: Introduction to MTSS

- The Why Behind MTSS

- Identities in the Classroom

- Your Tiers, Grass Valley

BREAK

Part 2: Making it Happen

- Teaming

- Resource Mapping

- Monitoring Student Data



Learn the foundational structures of MTSS

Formulate an understanding of how you and your students 

fit into the Grass Valley MTSS System

Understand how to take account of resources to build and 

support the system of MTSS

Plan to use monitoring tools to track student progress

Today's 
Objectives



Who are we?

Christine Flok | Grass Valley, August 2021



We are layered.





We are layered. So are our students.



We are 
all
layered.



All 
Means 
All



The 
Connections 
are Vertical

Federally

Statewide

Countywide

Districtwide

Schoolwide

Classroom



The Moving 
Parts are Still 
Connected

Aligned Culture: 

Mission + Vision

Aligned 

Mindsets:

Growth

Aligned 

Purpose:

Educational 

Supports

Aligned 

Strategies:

Engagement

Aligned 

Structures:

Healthy 

Spaces

MTSS



Tier 1     80%

Tier 2   15%

5%

Tier 3 

Multi-Tiered Systems of Support

Academics        SEL      Behavior    



MTSS: Screeners for All Students

Academics        SEL      Behavior 
i-Ready                SSR                PBIS   



MTSS: Who & What

Tier 1     80%

Tier 2   15%

5%

Tier 3 

Differentiated

Core Curriculum

Supplemental 

Curriculum for 

targeted groups

Supplemental 

Curriculum for 

targeted individuals

Classroom Teachers, 

Specialists

Classroom 

Teachers, maybe 

specialists 

Classroom 

Teachers

What is taught? Who supports?



Academics       SEL       Behavior    

Multi-Tiered Systems of Support



MTSS is a 
Vehicle for 

Social Justice
"MTSS is an ideal framework for 

school systems because it 

relies on quality universal 

instruction and preventative 

proactive methods, while 

providing increasingly strategic 

supports for students as their 

needs become more severe."

-A. Clark and K. Dockweiler

All students can 
achieve 

to high levels.



The Power 
of Yet

All students 
can achieve 

to high levels.

They are not at grade 

level...yet.

They are not following 

rules...yet.

They are not ready for the 

real world...yet.



Intersectionality with students



The Grass 
Valley 
Triangle

i-Ready ELA
Academics        SEL          Behavior    

Academics        SEL          Behavior    

Tier 1     49%

5%

Tier 3 

Tier 2     29%

Tier 3

22%



What do I 
see?



Data Dive i-Ready ELA by Site

Academics        SEL          Behavior    



Data 
Dive

i-Ready 
ELA
by 
Grade

Academics        SEL          Behavior    



The Grass 
Valley 
Triangle

i-Ready Math
Academics        SEL          Behavior    

Academics        SEL          Behavior    

Tier 1     36%

5%

Tier 3 

Tier 2     42%

Tier 3

22%



What do I 
see?



Data Dive i-Ready Math by 

Site

Academics        SEL          Behavior    



Data 
Dive

i-Ready 
Math
by Grade

Academics        SEL          Behavior    



What do our
students 
need?



The Grass 
Valley 
Triangle

PBIS

Tier 1     

94.56%

5%

Tier 3 

Tier 2   3.56%

Tier 3 1.85%
2+ 
suspensions

1 suspension

No 
suspensions



Data Dive

Suspensions 
by site

Academics        SEL          Behavior    



What do our
students 
need?



Break

http://www.youtube.com/watch?v=yxu0qHbG_2c


Today's 
Agenda

Part 1: Introduction to MTSS

- The Why Behind MTSS

- Identities in the Classroom

- Your Tiers, Grass Valley

BREAK

Part 2: Making it Happen

- Teaming

- Resource Mapping

- Monitoring Student Data



Learn the foundational structures of MTSS

Formulate an understanding of how you and your 

students fit into the Grass Valley MTSS System

Understand how to take account of resources to 

build and support the system of MTSS

Plan to use monitoring tools to track student 

progress

Today's 
Objectives



Hattie:
Relationships 
Matter



Teams 
for 
Longevity

Aligned Culture: 
Mission + Vision

Aligned 
Mindsets:
Growth

Aligned 
Purpose:
Educational 
Supports

Aligned 
Strategies:

Engagement

Aligned 
Structures:
Healthy 
Spaces

MTSS



Tier 3 PBIS Team

Tier 2 PBIS Team

Tier 1 PBIS Team 

Tiered Teams

Academics        SEL         Behavior 

SST 

Grade Level Teams

Grade Level Team, 

Guiding Coalitions



Teaming & Psychological Safety:
The idea that you won't be punished when 

you make a mistake.

Creativity

Trust

Moderate Risk-Taking

Speaking your mind

Amygdala Function

Persistence

Disengagement

Blame



• Determine the Team

• Establish the Purpose

• Develop the Meeting Structure

• Determine Communication 

Structures

• Convene

Transformation 
Teaming Overview

https://bit.ly/37mZXr7

https://drive.google.com/file/d/1TgYYIY7l5ApsA9sOgqnaecW94PbXlAYb/view?usp=sharing


• Determine the Team

⚬ Which teachers and which specialists

⚬ Administration

⚬ Roles

• Establish the Purpose

⚬ The goal of this team is to...

• Develop the Meeting Structure

⚬ Who does what and when

• Determine Communication Structures

⚬ How will the information be shared?

• Convene- Optimistic Closure

Transformation Teaming 
Template

https://drive.google.com/file/d/1vpmEIN09JZP04C_xP2QjhxAzvqubuEYT/view?usp=sharing


What is a leverage point at your site?

Which teams already exist?

Transformation 
Teaming



Resource 
Mapping

https://docs.google.com/document/d/180T5Ym5X_VAgw-lWAkfrBO9ICLRH6l7pAr_H2KmEt1k/edit?usp=sharing
https://docs.google.com/document/d/180T5Ym5X_VAgw-lWAkfrBO9ICLRH6l7pAr_H2KmEt1k/edit?usp=sharing


If a student 
scores...

then I will use 
this strategy 

for 
3-6 weeks. I know indicators for 

student proficiency.

1            5



The Power of Yet

We track progress through 
a system of support.

1            5
• Get to know the student for at 

least 3 weeks

• Indicator shows need

• Check previous interventions

• Implement differentiation of 
the Core for 3-6 weeks

• Update documentation on 
success of intervention 
⚬ Continue
⚬ Modify/Intensify

Documentation



How to Document the Intervention: 
Student-by-Student

https://docs.google.com/document/d/1p6vtzpAebUprdzMgxjW30s2cE0gTzTHZFZF6ivcuQGA/edit?usp=sharing


Documentation: Whole Groups

https://docs.google.com/document/d/1p6vtzpAebUprdzMgxjW30s2cE0gTzTHZFZF6ivcuQGA/edit?usp=sharing


In 
Summary

MTSS is alignment

A child needs to be met where they are

Teams are change lasters

Documentation is necessary



Next Steps

★Meet in Guiding Coalitions
★Build a team
★Look at the data
★Map Resources
★Make a plan to track interventions 



Contact

Christine 
Flok

610.533.9254

christine.flok@gmail.com


